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2. Abstract
Successful supply chains depend on the competencies of leaders to spur high performance from their subordinates. Leaders avail their talents, creativity, styles, interests, and goals to enable their companies to exploit their full potential to the maximum. Despite the occurrence of crisis, a good leader should hold the company vision as his own and focus on the future while meeting the daily challenges. Following research carried out by a nonprofit organization known as APICS SCC, to assess the contribution of strong teamwork in improving the supply chains, this report aims to present brief findings and information concerning leadership behaviors that guarantee triumphant supply chains despite crisis challenges. 
3. Research purpose
To find out the leadership styles that generate success at supply chain management levels across three global companies. The purpose is refined to assess the role of a supply chain leader to the vast supply chain network including both short-term and long-run management of products, finance, services, and information in the companies.
4. Research question
What are the best leadership practices behind the success of Dresser –Rand’s supply chain function, Elimica Technology Company, and Pacific Natural Foods?
5. Hypothesis
Relationships and cohesive teamwork is the key to success in the supply chain sector.
The hypothesis was tested under the following parameters exercised by the leadership in the supply chain operations. These parameters include; approach, authority, communication of vision, determination of progress, and speed or consensus.

6. Methodology
Questionnaires with several sub-sections as per the hypothesis were issued to the followers of the top leadership for the three companies named in the research question, to obtain performance-based feedback and facilitate the gathering of reliable information. The questionnaires had a comment and rating slot for the respondents to avail their views and experience under the respective supply chain management leadership. Women-led industries were chosen for the research sample following the researcher’s interests to uncover the uniqueness of the notable supply chain executives.
7. Results and Findings
After analyzing the filled questionnaires, the following competencies of the supply chain leader predominantly emerged from the three sample tests. The effectiveness of the companies was attributed to the top leaders’ capabilities to:
· Carry forward and communicates the vision
· Builds partnerships
· Promotes and executes change
· Captures and acts on insightful information
· Seizes opportunity and solve challenges at the right time and place
· Show consistencies in the practices
· Prefer the organization interests than self-serving
  
8. Discussion / Conclusions
The research conducted by APICS reveals that supply chain leadership goes beyond the scope of supply chain management and includes satisfying professional, personal, and organizational strategic goals and objectives.

